District Annual Report for the Year 2022
It would be easy to make this a very gloomy report, but I will instead start with some bright news.  In June we celebrated the late Queen's Platinum Jubilee with a District Event at Stanford which included a side show/entertainment from each Group, Arena competitions and demonstrations, a climbing wall, but unfortunately no bouncy castles as the weather on the day was too windy for them to be safe.  The event attracted ~700+ leaders, parents, children and dignitaries on what was not a particularly nice day weather wise and concluded with a camp fire.

Across the District we have no assistant District Commissioners for Cubs, Scouts and Explorers.  In addition, of the eleven Scout Groups in the  District,  five have no full time Group Scout Leader.  Since September 2021 we have been seeking a full time District Commissioner with no success, which is hardly surprising given the lack of assistance any potential candidate would be able to call on across the Sections to support them in the role

The January 23 Census reveals that overall youth numbers have decreased from the previous year by 5% from 814 in 2021 to 775 this year compared to a high of 917 in 2020 Some of this decrease is as a result of the closure of the Saturday (Muslim) sections at 2nd Crawley  and Groups being more realistic about the numbers in each section now we have been back to normal regular meetings each week since mid 2022.  Numbers have fallen across all sections roughly by the same amount although Explorers have increased by nearly 30% year on year.

The failure of the Saturday sections at 2nd Crawley should be taken as a salutary lesson should any Group consider or be pressured into starting a Squirrel section for the 4-6yr  olds.  I believe that it should only be considered by Groups which already have a strong leadership team backed up by a fully functioning Executive Committee, and the complete “buy in” from all the Group.

Adult numbers on the census are surprisingly, largely unchanged at 293, only a small drop from the 2020 high of 317.   But there are too few adults who are prepared to step up from a Sectional Assistant Role to Leadership roles  This reluctance places a huge strain on the warranted leaders, at least one of whom must be present at every meeting. 

Despite all of the above, all eleven Groups have survived and most are beginning to grow again.   In part his has been due to other Groups and District personnel helping out the smaller Groups where possible.  In particular Yvonne Seetayah who has been helping at 2nd Crawley Beavers as well as her primary role as ADC Cubs, and Chris Hobbs who has been mentoring 1st Langley Green, and Eddy Hills at 2nd Crawley, in addition to their primary roles as GSL of two of the stronger Groups. 

Many Groups held group, sectional or family camps through last summer and the Explorer Units are flourishing (see separate report).  Stanford has been well used by district groups and scout and youth groups from other parts of the South East all of whom are enthusiastic about the facilities and opportunities available on or near the site.

Crawley Archery Club have rented a field adjacent to our site (across the lane) and we hope to establish a good working relationship with them to both parties mutual benefit.

To end on a high note we are holding a District event at Stanford on May 7th along the lines of the Platinum Jubilee event entitled “Coronation Capers” and we hope to see as many Groups, Sections and parents as possible on what we hope will be a warm sunny day.
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District Executive Report for 2022
The District Executive met five times in 2022.   

Regular topics for discussion have been the Bunkhouse which is still mired in discussions with the Building Regulations Department which prevents us from moving forward although we are hopeful that progress will be made in the relatively near future.  

We also regularly review the management of Stanford camp site and Lark Rise Scout HQ and have set up a Stanford management committee with its own budget to oversee the site.

Inevitably the problems of leadership at District and various Groups has also occupied a portion of each meeting, as has a financial update although fortunately, as the Treasurer reports, as a District we are in a comfortable position.

Change is coming and by the time you read this report all Leaders and Executives should have be offered the chance to attend a “transitions” meeting to hear how Scouts are to be organised in the future.  This of course may have consequences for the District Executive, both its membership and role.
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